
North Andover Historical Society 
Building Stewardship Initiative: 

Questions to be addressed in Report 
 

C:\Users\Maryo\OneDrive\Documents\NAHS\Documents\Building Initiative Report questions Ver 3.docx
 10/5/2018 
 1 

The North Andover Historical Society directly owns five buildings, which are: Parson Barnard property 
(house and barn), Johnson Cottage (Headquarters), Brick Store, Hay Scales Building, and Rogers 
Building. The purpose of the Building Stewardship Initiative is to review our buildings in relationship to 
the best interests of the buildings and the society’s mission.  At a future annual meeting the society will 
be considering the following stewardship alternatives for each of its buildings: 
 

1. Exercise stewardship through ownership and continue current programmatic use 
2. Exercise stewardship though ownership and change programmatic use 
3. Exercise stewardship through restrictions and easements following divestiture. 

The first step in the process is to determine what data needs to be collected to make this decision for 
each building. The Questions Committee (Kara Kaufman & Kathy Stevens), which has been established 
to determine what information is needed, proposes four factors categories of data: 

A. Historical Importance 
B. Intent of Donor  
C. Mission of the Society 
D. Stewardship of the Building 

Under each of these categories are questions and specifics about the issues to be addressed to the 
extent that data is available.   HNE (Historic New England) refers to factors suggested by HNE in the 
article by Carl Nold, CEO, HNE in his article “Preserving without owning: Deaccessioning Historic 
Properties” presented at New England Museum Annual Conference, July 2006. 

A. HISTORICAL IMPORTANCE 
1. Is the property historically important 

a. Architectural significance (Structures & landscapes) (HNE # 1) 
b. Historical and associational significance (HNE # 2) 
c. Collections relevant to this property (HNE # 3) 
d. Archival and documentary records for this property (HNE # 4) 
e. Completeness or totality (does it have the “complete Package” of 

architecture, landscape, collections, archives over a long period of time?) (HNE # 5) 
 

B.   INTENT WHEN ACQUIRED: BEST INTEREST OF THE DONOR 
1 What was the donor intent when property was given 

a. Original donor intent including restrictions (HNE # 17) 
b. Who was the donor? 

2. What was NAHS intent when property was accepted 
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a. Why the property was accepted by NAHS. (HNE # 18) 

 
C. MISSION: BEST INTERESTS OF THE SOCIETY 

1 How did property relate to mission when accepted 
 

2. How does property relate to mission today 
a. Relationship to other NAHS holdings (geographic, staffing, style, period, story) (HNE # 7) 
b. Environment (other historic resources, neighborhood character, development threats. (HNE # 8)  
c. Financial viability (HNE # 9) 
d. Income potential (HNE # 10)  
e. Popular interest and potential for positive exposure (HNE # 11) 
f. Potential local interest and support (community politics) (HNE # 12) 
g. Potential to attract an audience (HNE # 14)  

(rational house tour, population base, tourism) 
h. Existing public access to the property (HNE # 15 

(public transportation, parking, ease of signage/directions) 
 
D. STEWARDSHIP: BEST INTERESTS OF THE PROPERTY 

1. What are the threats to the survival of the property 
a. Environment(other historic resources, neighborhood character, development) (HNE # 8) 
b. Financial viability (HNE #9) 
c. Exposure to physical threats (Vandalism, fire, flooding, emergency vehicle access) (HNE #13) 
d. Physical condition of the building, landscape and collections (including hazardous materials) (HNE # ?) 
 

2. What protections does property have today under stewardship of NAHS? 
 

3. Could society provide same protections without holding title to the property?  
 

4. How would the funds derived from transferring title be used?   
 
Question for the reader: 

Is there any other data that you personally would need to choose among the alternatives?  
If yes, please forward your suggestions to the Questions Committee. 

Thank you. 
Kara Kaufman 
Kathy Stevens 


