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Mission 

“…, the North Andover Historical Society supports and promotes the architectural and 
landscape heritage of the town.”   (Mission Statement Adopted April 12, 2000) 
 
What will the Stewardship Task Force Do? 
     This initiative will look at all our buildings through the lens that we use in evaluating 
our collections, which is: If we were offered the stewardship of this building today, 
how would we respond? 
 
Why are we doing this?   
We are implementing one of the recommendations Master Plan adopted at the 2009 
Annual Meeting, which is:   
 

“Strategy 2:  Build consensus around what to do with the four properties 
NAHS owns by creating a task force comprised of board members and 
community representatives from diverse backgrounds with different kinds 
of expertise, including at least one member from the Center Realty Trust 
Board, which will analyze each property and recommend decisions for the 
future of each property.” 

 
What buildings are included? 
The Task Force will consider these buildings: Parson Barnard property, 
Headquarters buildings including Johnson Cottage & Stevens gallery, Caroline 
Stevens Rogers building, and the hay scales building on the edge of the common. 
 
What stewardship options will be considered? 
 
The Task Force will consider all stewardship options including continued ownership 
to repurposing to sale to other owners with appropriate restrictions.  
We expect to consider the ways that each building aligns with our mission, its financial 
sustainability, and current preservation practice.  As all of our buildings were given to us 
with the expectation that we would be responsible stewards, we need to take into 
consideration the intent of the donors in dealing with the proceeds should we decide to 
sell to other stewards.  



 
Our assessment will build on the process described by Carl R Nold, President and CEO, 
Historic New England in his paper “Preserving without Owning: Deaccessioning Historic 
Properties” which he presented at the New England Museum Association Annual 
Conference on July 13, 2006. We hope to have a consultant from Historic New England 
offer us guidance in the process. Over the summer, a committee of board members will 
develop a preliminary model for evaluation. 
 
Historic New England is the best choice for guiding us in this process because of their 
own experience. On their website they say:  

“Historic New England’s Preservation Easement Program is one of the 
oldest and most recognized preservation easement programs in the 
country. The first easement agreement was signed in 1947, several more 
were secured in the decades to follow, and easements were used in the 
1970s as a way for Historic New England to responsibly sell nine historic 
museum properties that could be better maintained and preserved under 
private ownership.” 
(https://www.historicnewengland.org/preservation/for-homeowners-
communities/preservation-easement-program/) 

 
Who will make the final decisions about our five buildings? 
 
The membership of the society will vote on any property sale that is proposed.   We 
expect that the final report will be presented to the membership of the society at the 
2019 Annual Meeting.   
 
Next Steps 
 
Over the summer the board will define the Task Force committee structure including 
desired areas of expertise, roles & responsibilities, and timeline. We anticipate that we 
will be looking for volunteers to participate on the Task Force in the Fall. 
 


